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ACTIONAAAAA
DDemocracy inemocracy in

November has come and gone.  Th e elec-
tion is over and the Election Commis-
sion is getting to work on all those things 

that get pushed aside during election season.  So 
how did the election go?  In one word:  Amazing!

“Th is is the smoothest election I’ve ever been 
a part of,” said Dave Phipps, Douglas County 
Election Commissioner.  “I’ve never expe-
rienced one that had so few problems and 
ended so successfully.  I couldn’t be happier.”

Nearly 50 percent of registered voters in 
Douglas County took part in this November’s 
election.  Th at’s an increase of 
nearly nine percent from four 
years ago.  In real numbers, it 
meant that over 150,000 citi-
zens in Douglas County either 
went to the polls or voted early.

Th ere were big winners and losers, 
and some races that were just too 
close to call on Election Night.  
Th e results took a while (the fi nal 
release for the night happened at 
nearly 5:00 a.m. on Wednesday morning), but 
the day was without major incident or event, 
and voter feedback was incredibly positive.

In order to achieve that successful result, some 
signifi cant changes were made this election year.  
For the fi rst time, the Election Commission, cre-
ated its own ballots from scratch, programmed 
the machines to read them, and printed them 
without the assistance of an outside vendor.  
Th is far from simple act will save the county’s 
taxpayers over $1 million over the next fi ve years.

Second, it was another year of record-break-
ing early voting.  Each and every year, over the 
last several years, the number of people voting 
before Election Day has been increasing.  In 
the 2004 Presidential General Election, ap-
proximately 30,000 people requested an early 
voting ballot.  In the 2006 Gubernatorial Gen-
eral Election, over 33,000 people requested 
an early voting ballot, either by mail or by 
voting in person.  As a percentage of the vote, 
in 2004, 15% of voters voted early.  In 2006, 
22% voted early, which is a signifi cant increase.

While the election was a great success, some 
people complained that Election 
Night returns were  reported too 
slowly.  However, there were some 
uncontrollable changes in policy 
that created this situation and the 
Election Commission is working 
on a solution to ensure results are 
reported in a more timely manner.  
Results need to happen faster, but 
the most important issue for the 
offi  ce has always been, and will 
continue to be, that the results 

are accurate.  In that respect, Election Night 
returns fulfi lled that requirement with fl y-
ing colors.  Even after a recount in a closely 
contested Legislative race, the margin of vic-
tory after a recount changed by only one vote.

“It was a great election, and I’m immensely 
proud of each and every one who worked for 
us on Election Day,” said Phipps.  “From my 
staff  down to the over 2,000 election workers in 
the fi eld and in our offi  ce, I couldn’t be more 
proud.  Th ey performed magnifi cently, and I 
look forward to doing it all again in 2008!”
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A LOOK BEHIND THE 
SCENES

When people think of the Election 
Commission, they probably think 
of registering voters, going to the 

polls, or voting early.  All those areas of the 
Election Commission are vital to bringing de-
mocracy to the voters of Douglas County, how-
ever, just like any other offi  ce, there are people 
behind the scenes that make the offi  ce work.

Th e Administration Department of the Elec-
tion Commission is comprised of some very 
fi ne and hard working individuals whose 
contributions to the Election Commission 
may not always be seen from the outside, but 
are vital to making the offi  ce run smoothly.

Th e person in charge of this area, also man-
ages the day-to-day operations of the en-
tire offi  ce.  Mike Scarpello, the Elections 
Manager, is in his seventh year with the 
Election Commission.  He was a former 
Chief Deputy Election Commissioner who 
decided to put his considerable skill and 
talent into managing the offi  ce full-time.

Assisting in everything from fi ling to ensuring 
the security system works (and everything in 
between) is Erin Mayer, Administrative Co-
ordinator, who has worked in the offi  ce since 
the Fall of 2004.  Her job is one of the most 
varied and diverse ones in the offi  ce, and she 
handles everything with grace and aplomb.  
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Th is far from 
simple act will 

save the county’s 
taxpayers over $1 
million over the 
next fi ve years.



Commissioner’s Corner...
A Message from Election Commissioner Dave Phipps

Dave Phipps

Election Commissioner
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You may (or may 
not) have noticed 
that we missed a 

newsletter.  Sorry about 
that, but we were a little 
busy with the election, 
recount, etc.  We’ll do 
better in the future.

It was a tremendous relief 
to be done with the elec-
tion in November.  Elec-

tions are always a busy time, obviously, but we 
had additional pressures to worry about during 
this election, and we wanted to make sure we got 
it right.  Fortunately, everything worked out.

In fact, it was the smoothest election I’ve ever 
been involved with.  Having gone through six 

Th is election 
was as smooth 
as glass, and I 

couldn’t be more 
pleased.

major elections now, I think I can tell the dif-
ference between an election that went well and 
one that had a few bumps in the road.  Th is 
election was as smooth as glass, 
and I couldn’t be more pleased.

Th ere will always be mistakes 
made on Election Day.  When-
ever you have over 2,000 people 
working in the fi eld and in our 
offi  ce, there are bound to be some 
problems.  However, during this  
election hardly any problems occurred.  It 
seems that our hard work is really paying off .

I certainly can’t take credit for these suc-
cesses (as much as I try).  I have an incredible 
staff  who works tirelessly day-in and day-out 
in order to produce a successful election.  

Without their hard work and dedication, de-
mocracy in Douglas County would not be 
in the state that it is today – working well.

Some of you may wonder how successful the 
elections were, especially when you had to 
wait well into the early morning hours to hear 

the fi nal election results.  While I 
understand completely how hard 
it is to wait that long (remember, 
many of us worked a 24-hour 
day that day), I believe ultimately 
that people want to know for 
certain that the election was run 
correctly, and the ballots were 
counted properly and accurately.

A number of issues prevented early returns like 
you were used to.  We’re working on those is-
sues.  But in the end, all the ballots were count-
ed properly, all the races came out the way the 
voters wanted, and democracy continues on.

No Elections in 2007

Every four years it happens:  Doug-
las County does not have any 
scheduled elections for an entire 

year.  Because of state law and the Omaha 
Municipal Code, there are no political 
subdivision races up for election in 2007.

Statewide elections are held every even year, 
with the Presidential race in one year and 
the Governor’s race in the other.  Th e 2008 
presidential elections will be held May 13, 
2008 and November 4, 2008.  Th e next gu-
bernatorial elections will be held May 11, 
2010 and November 2, 2010.  Th e City of 
Omaha elections for mayor and city coun-
cil are held every other odd year, and the 
next City of Omaha elections are sched-
uled for April 7, 2009 and May 12, 2009.

ELECTIONS IN THE NEWS

Early Voting in the 2006 General Election

With each passing election, early vot-
ing (absentee voting) has become 
more and more popular with the 

voters of Douglas County.  In the 2006 General 
Election, 22% of the votes cast were from early 
voters, compared to approximately 15% in the 
2004 General Election.  In a period of two 
years, the number of early voters increased by 
an estimated rate of 5.5%.  Between the 2002 
General and the 2004 General elections, the 
number of early voters increased by almost 5%.  
Based on this signifi cant increase over the past 
four years, it is apparent that the Early Voting 
Department at the Douglas County Election 
Commission is going to be an eventful place 
during the 2008 Presidential General Election.

While we cannot be sure of the reason early vot-
ing has become such an increasing trend, we can 
make an educated guess that early voters prefer 

�

the ease of receiving their ballot in the mail or 
voting in person at our offi  ce because they then 
have the option of choosing when voting fi ts into 
their schedule.  Th e reason behind the early vot-
ing increase really does not matter to the Elec-
tion Commission; our job is to serve the voters 
of Douglas County as effi  ciently and eff ectively 
as possible.  So, if the number of early voters 
continues to increase in 2008, we’ll be ready.

�

�

QUOTE OF THE DAY

“Well done is better than well 
said.”

- Benjamin Franklin
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Nebraska Law says that if a race is within 
a certain percentage after the fi nal votes 
are counted, they must be recounted.

Election offi  cials always do their best to make 
sure that every vote was counted correctly and 
that no vote was missed.  But, like everyone 
else, election offi  cials are hu-
man and sometimes make 
mistakes.  However, when 
most people make a mistake, 
they don’t get to read about 
it in the paper the next day.  
Th ey don’t get phone calls 
from friends and family who 
say they saw you on TV the 
night before explaining your 
error.  It’s a tough business 
sometimes, but election of-
fi cials also always strive to 
do better the next time.

In Douglas County this year, there was one 
race that fell into the recount range.  Ne-
braska Legislative District 12, which pitted 
Steve Lathrop against Jean Stothert, showed 
Stothert winning on Election Night, however, 
after the provisional ballots were counted the 
next week, the results changed and put Lath-
rop up by 15 votes.  After the recount in De-
cember, the results were virtually identical, 
with Lathrop winning in the end by 14 votes.

Provisional ballots, in short, allow voters 

who did not re-register when they moved, 
to vote on Election Day.  Before the vote is 
counted, the Election Commission ensures 
that the person was entitled to vote his or her 
ballot.  It’s a safe-guard for the voters, and 
it’s a system that Nebraska has had, in one 
form or another, for a good number of years.

Whenever a race is that close, 
there are usually people who 
may want to question the 
system in order to fi nd more 
votes, however, in this case, 
both candidates were very 
professional in their ques-
tions and did not make wild 
accusations (which you do 
see in a number of other ar-
eas of the country) regarding 
the election process.  People 
from both campaigns ex-
amined the election data, 

and both sides asked questions, but in the 
end, no one contested the election results.

For an election offi  cial, this is a happy end-
ing.  People were able to examine the facts 
and found the processes and procedures of 
the offi  ce to be sound.  It is exactly what 
you want – validation for the voters to know 
that everything is above board and correct.  
It makes everyone feel better, especially 
those who do this work day-in and day-out.

COUNT ‘EM AGAIN

October 2, 2006
AutoMARK Demonstration 
at League of Women Voters 

Press Conference

November 6, 2006 - Public Test Deck 
Demonstration

October 30, 2006 - Early Voting in Election 
Commission Lobby

November 3, 2006 - Staff  Loading Precinct 
Supplies in Boxes

October 2, 2006 - League of Women Voters 
Press Conference

September 27, 2006 - Meeting with 
Candidates and Campaigns
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Democracy inShe is in many ways the 
linchpin that keeps the 
place from falling apart.

Finally, the Account-
ing Coordinator, Jim 
Severin, who has worked 
in the Commission 

for six years, provides some incredibly valu-
able services that often get overlooked, like 
purchasing, bookkeeping, and accounting.

Administrators are often unsung heroes.  
Th ey go about their jobs, not wanting glory 
or recognition, but simply wanting to get 
the job done.  Th ey know their value and 
their role, and they work day-in and day-
out making sure the needs of everyone who 
gets noticed by the public are fulfi lled.

Mike Scarpello, a graduate of the Univer-
sity of Nebraska College of Law, began in the 
Election Commission as its Chief Deputy in 
2000.  He worked with three Election Com-
missioners in that capacity before a vacancy 
in the Elections Manager position led him to 
take on the challenge of managing the offi  ce.

“Th is is a profession I 
care deeply about,” said 
Scarpello.  “Because the 
right to vote is so impor-
tant, we get a real sense 
of satisfaction when 
we’ve helped people 
to exercise that right.”

Scarpello, who is known for putting 
in tremendously long hours at the of-
fi ce, said the pressure of the job is very 
high because running an election is much 
more complex than most people realize.

“In our offi  ce, we have to use our technical ex-
pertise to run complex systems, our organiza-
tional skills to coordinate thousands of workers, 
and our people skills to deal with the public,” 
Scarpello said.  “We’re also guided by complex 
election laws that provide a defi nate time-frame 
where deadlines can’t be pushed back and by 
budget constraints that limit our resources.”

Erin Mayer is a graduate of the University of 
Nebraska at Lincoln, who had moved with 
her family to Seattle, Washington for several 
years.  But in time, they felt the call of Ne-

braska beckoning them 
home, so in 2004 they 
made the move back to 
Omaha.  Mayer joined 
the Election Commission 
a few months before the 
2004 General Election 
and learned fi rst-hand 
just how busy a presi-
dential election can be.

Jim Severin is a graduate of the University of 
Nebraska at Omaha.  After serving his country 
in the Navy for many years, he decided to work 
in the accounting industry, where he worked for 
several banks before he came to county govern-
ment, where he started in the County Clerk’s 
Offi  ce.  Eventually, he made his way over to the 
Election Commission where he keeps track of the 
budget, purchases all the supplies needed by the 
offi  ce, and is responsible for billing for elections.

Dave Phipps, Douglas County Election Com-
missioner, knows just how important their 
job is.  “Th ese are people who do a function 
that the public doesn’t get to see, but I know 
without a doubt that without them, the pub-
lic would very quickly notice their absence.”
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Elections Manager

Erin Mayer

Administrative Coordinator

Jim Severin

Accounting Coordinator


